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1.

Introduction

11

1.2

1.3

1.4

Reliance Power Ltd, along with its subsidiary companies, which have
been set up as special purpose vehicles (SPVs), (herein after
collectively referred to as “R Power”) is India’s largest, integrated coal
resources and power generation company in the private sector.

Its generation project portfolio includes projects based on conventional
(coal-based, gas-based, large hydro) and renewable energy (solar
and wind) technologies.

Most projects and operating plants are located in remote / rural areas,
where basic infrastructure is inadequate and socio-economic profile is
relatively weaker. Our mission is to contribute towards improving the
guality of life of the communities living in these areas. We believe that
our success in executing and operating large-scale mining /generation
projects is critically dependent on following a participatory
development-oriented approach that strengthens our bond with the
local population.

R Power has undertaken /shall continue to undertake appropriate
Corporate Social Responsibility (CSR) measures having direct,
measurable and positive economic, social, and environmental impact
on the community with particular emphasis on the local area and
areas around where it operates.
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2. CSR Policy

2.1

2.2

2.3

Guiding Principles: Reliance Power in its continuous efforts to
positively impact the society, especially the areas around its sites and
offices, has formulated policies for social development that are based
on the following guiding principles:

1 Honour the spirit of law and be a responsible corporate citizen.

2 Pursue growth through harmony with the community via
innovative management techniques.

3 Adopt an approach that aims at achieving a greater balance
between social development and economic development.

4 Respect culture and customs of every project / plant location.

5 Work towards elimination of all barriers for the social inclusion of
disadvantaged groups - such as the poor, socially backward,
differently abled and others.

6 Develop practices aimed at inclusive growth.

7 Thrust on Environment Protection.

Applicability: This CSR Policy is applicable to R Power and all its
subsidiaries, which are mandated with the CSR expenditure
obligations as per Sec. 135 of the Companies Act, 2013 read with the
Companies (Corporate Social Responsibility Policy) Rules, 2014, as
amended from time to time.

Focus Areas: R Power CSR areas targets inclusive growth of all
stakeholders under eight categories, mentioned under Sch. VIl of The
Companies Act, 2013.

These primarily fall under drinking water, sanitation, education,
healthcare, social development, livelihood opportunities and
environment protection. These are:

Rural Development Projects

Healthcare including sanitation and drinking water

Education & Vocational Skills (incl. Educational Infrastructure)
Gender Equality & Women Empowerment (Incl. Old age homes)
Environmental Sustainability

Heritage Protection (Incl. Art and Culture)

Training for Promotion of Sports Talent
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8 Other items as may be prescribed from time to time under Sch.
VIl of The Companies Act, 2013.

3. Governance Structure

3.1

3.2

3.2.1

3.2.2

A three-tier governance structure is responsible for implementing CSR
activities at R Power and its subsidiaries. These include the CSR
Committee of the Board, Corporate CSR Team, and Operational CSR
Teams located at respective project/plant site.

Roles and Responsibilities

CSR Committee shall consist of three or more directors of which at

least one shall be an independent director. CSR committee shall be

responsible for:

a) Formulation of CSR Policy.

b) Regular monitoring of implementation of CSR policy.

c) Identify key initiatives pursuant to the CSR policy.

d) Recommend to the Board CSR expenditure to be incurred.

e) Recommend to the Board, modifications to CSR policy as and
when required.

Dedicated CSR team shall be constituted at Corporate Office for
implementing the CSR Policy. Corporate CSR Team, located at
Mumbai, shall be responsible for

a) Implementation of CSR Policy.
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3.2.3

3.2.4

3.2.5

b) Identify Key Result Areas (KRAs) and Key Performance
Indicators (KPIs) to be tracked at Corporate level and Operational
(plant/project location) level.

c) Develop Annual Operating Plan (AOP) and targets against each
of the identified KPIs at Corporate and Operational level. (to be
developed on a bottom-up basis).

d) Secure necessary approvals for CSR AOP

e) Facilitating allocation of funds along with relevant
SPVs/Operations Team.

f)  Monitoring of CSR projects on a quarterly basis to establish
effectiveness of CSR efforts and report the same to the CSR
Committee.

g) Compilation of Information & Preparation of annual reports on
CSR activities and. presenting the same to the CSR Committee.

h)  Organize Training programmes for CSR staff.

1) Any other activity necessary to ensure achievement of RPower’s
CSR mission

Operational CSR Team located at respective plant / project locations

Is responsible for:

a) Provide Inputs for the CSR Policy Design.

b) Bottom-up preparation of CSR AOPs and identification of annual
targets against KPlIs.

c) Implementation of CSR Action Plans.

d) Conduct Needs Assessment Survey.

e) Own the CSR Programmes implemented and monitor
effectiveness of CSR initiative delivery.

f)  Monthly reporting on progress of CSR interventions.

g) Any other activity necessary to ensure achievement of RPower’s
CSR mission

To maintain continuity of community related interventions /
programmes initiated during the project development stage, team
members engaged in such activities would be drawn in as CSR team
members at the project execution / operation stage, wherever possible
and augmented if necessary.

Depending on interventions / programmes, external experts shall be
engaged on a contract basis for development of baseline data,
planning, implementation, monitoring effectiveness of CSR initiatives,
etc.
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3.2.6

Voluntary participation by employees of R Power, who are not
members of either CSR Corporate Team or CSR Operational Teams
at project /plant sites, and family members of such employees, shall
be encouraged in the implementation of CSR activities.
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